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Name of Organisation : St FRANCIS ADULT EDUCATION CENTRE

Address :
BOX 1174



EPPINDUST



7475

Tel. Nos :
(021) 694 1801
(021) 695 5775

Fax No :
(021) 694 2458

Amount of funding requested: R 75 000-00

Period for which funding is being requested : JAN 2007 - DEC 2007

Name of Bank : STANDARD BANK OF S.A.

Name and code of Branch : RONDEBOSCH  025009

Type of Account and Account No : CURRENT  071419942

Name of Person/s compiling this proposal : MS. S. PHILLIPS & MR. G. DUNBAR

Date proposal written : 23 MAY 2006 

INTRODUCTION
The concept of an educational centre catering specifically for adults from disadvantaged communities was first initiated by Wilson Mangaliso and his friend who approached Sr Veronica O'Nolan, then the principal of a convent in Sea Point, Cape Town. After great many struggles with the government and various education departments of the time, the St Francis Adult Education Centre was eventually established in the early 1970s. One of the aims since those early days was to offer more than just academic facilities, but to offer a rich cultural environment through extra-mural activities. It was for this reason that projects such as the music project have been initiated. Learners from within the St Francis Adult Education Centre (night school) and its sister organisation Lagunya Finishing School (day school) as well as members of the general communities in and around Langa have been trained in the playing of various instruments and theory over the years. The marimba band, which is the flagship of this project is well known and has already cut a CD.
1. General picture of the organisation :

The St. Francis Adult Education Centre offering conventional education from ABET Level 1 through to Matric, along with its various short project courses and Lagunya Finishing School offering another opportunity to matric "drop outs" from mainline schools, together provide training to some three thousand learners per year. The Music Project has successfully allowed + 100 learners a year to train in the practice and theory of music since 1981. In order to keep the cost of training in this field affordable, the project which is aimed mainly at previously disadvantaged people relies on outside funding to pay its for 5 tutors and instruments etc. The tutors are from the UCT college of music. The learners from all over the Cape flats – even Hermanus. There is no pre-requisite to age or previous musical abilities. Exams are taken through UNISA. Teaching is for 3 hours a week on Sat, afternoons. Learners can hire instruments to practice at home. Instruments include flute, violin, cello, piano, guitar, marimba, mandinda, mbira and voice… brass and panpipes are also in the process of being introduced. We have recently appointed a new project co-ordinator and more emphasis is to be given to public performances and functions.

2. Mission Statement and aims of the organisation : 

a) To make music education accessible to all, but particularly those previously and currently disadvantaged.

b) To keep fees affordable to the poorest sectors of the community ( fees are currently only R250 a year).

c) To remain community based, developing skills within the communities we serve and then making use of available talent and resources to offer further musical training and entertainment where otherwise none would exist.

d) To provide employable and social skills to youth and unemployed people from poorly resourced areas

e) To be a unique vibrant place of learning combining all music styles – African; Classical and Jazz, thereby promoting an understanding and appreciation of the diverse musical cultures of SA.

f) To contribute towards the social well being of individuals, by promoting personal development which leads to improved quality of life

g) To provide quality music and education according to nationally and internationally recognised syllabi e.g. UNISA, Royal School of music.

h) To provide training to more tutors from the local communities.

i) To develop better performance skills within the local communities.

3. Brief account of the organization’s history and growth :

The St. Francis night school was formally founded in 1973 after a two year struggle by a dedicated teacher (Sr Veronica O'Nolan) at the initial request of two adult learners not catered for by the previous governments education system. It grew from two learners in 1971 to over 2000 ten years later. A purpose built night school was erected in Langa form overseas funding. It is now a successful partnership between the church who own the property, the Western Cape Education Dept. and private funders who are an integral part of ensuring that a varied curriculum in both academic courses and practical and employable skill courses are catered for at affordable rates. 

As unemployment figures in the country continue to grow and more and more learners from previously disadvantaged communities are catered for as regards academic training, in the mainline schools of the new education departments. We are finding that our focus has to be turned even more to the development of practical and employable skills, whether for the formal employment sector or the informal entrepreneurial sector. There has been a significant growth in the demand for skills training, which the current department of education is once more unable to cater for at this time. St Francis runs numerous projects, which provide such skill with the assistance of private funding. They are Computer literacy; Technology; Sewing & Fashion Design; Art & Pottery and Music. It is the music project, which is currently in most need of funding and thus the focus of this application. St Francis has won national and provincial awards for educational excellence. There are approximately 4000 adults per year who pass through our premises to access one or other form of training. These 4000 exclude other children and adults who access still further services offered by the greater St Francis Centre. Services such as a Pre-school; a Feeding Schemes for street children; a Pensioners Club which offers training and hobbies for the elderly and a All Pay Centre for government grants & pensions.

4. Existing activities and target groups of the organisation in general :

Activities
Target Groups




ABET TRAINING (Basic Adult education and literacy from Level 1-4)
Adults of all ages from all races with no or very limited literate abilities.

NQF 2 -4 (Conventional academic subjects as offered in other schools Grades 10-12)
Adults & Youth from all backgrounds who dropped out of conventional schools for some or other reason.

Computer Literacy (Basic CPU literacy which includes most Microsoft applications)
Adults & Youth who have a basic education but lack other employable skills often in demand.

Etech. (Educator technology training,  equipping educators to teach technology)
Educators from any school in the Western Cape who wish to offer technology at their school.

Sewing & Fashion Design (Basic to advanced sewing & design skills)
Adults & Youth who wish to earn a living from sewing, or simply need to provide for the family sewing needs.

Art & Pottery (Various forms of training in art using different mediums)
Adults & Youth who have an interest and ability in the arts and seek to improve these abilities.

Music (Theoretical and practical training in numerous musical instruments, African & other)
Adults & Youth who are keen to acquire or improve their music talents, whether to enter the entertainment industry or simply for self-fulfillment and development.




St Francis is not prescriptive in any manner regarding race, gender or background and for this reason has catered for members of society from all walks of life. However, as we are based in Langa, the oldest black township in Cape Town, we mainly attract members from similarly disadvantaged communities. These often include members from townships as far as Paarl, Worcester and Hermanus as well as many from the old homelands.

5. Instruments and types of music offered by the Music Project :





Piano
Violin
Cello

Clarinet
Flute
Other Brass & Wind

Drums
Traditional            &
Marimbas

Classical
Jas.
African





6. Purpose for which funding is required : 

The St. Francis music school has taught at St Francis since 1982. The De Beers Chairman’s Fund initially funded it until the year 2002. However, as our own resources are very limited, we require financial assistance from without in order to maintain this valuable service to the local communities.

a) As this is mainly a community upliftment programme and it does not generate much in the form of income at this stage, the main reason we require funding, is to enable us to continue paying salaries to 5 qualified teachers which includes the project co – ordinator. Most of them give up their free time on a weekend at only half the rate they would normally receive for private tutoring. Most of them are from the UCT music school. A clerical assistant is also required to keep track of attendance, fees, instrument loans and photocopying etc.

We have recently employed a new co-ordinator and hope that in the future we can put on more public performances and generate some income from these performances or possibly create more CDs etc.

However, even if the above is not possible, we feel that the project will remain a valuable venture we should not terminate, simply because of it's lack of self sustainability. International surveys have proved that by directing peoples energies and talents into activities such as these the temptation and desire for further spreading crime and violence already so rife in our country, is greatly reduced.

b) In order to continue offering quality tuition to the learners, funding is also required for instruments. Learners cannot afford instruments like pianos, cellos and violins. From time to time instruments need repair, tuning and replacement, or additional instruments need to be purchased or built. 

Without instruments the project could not exist, no matter how good the training or infrastructure.

c) The learners could be given much more exposure an performing opportunities if it were not for the fact that most of them do not have easy access to transport, while many also lake the means to pay for such transport. For this reason it would be very good to have a vehicle of our own which could be made available for the music project and it's needs. On our own we can not afford this and would therefore appreciate financial assistance in acquiring a secondhand vehicle (ideally a Kombi or minibus). This would certainly enable us to more freely move various members of the music project around for public performances etc.

The above is probably the only form of income that can be generated from a project such as the music project. The marimba band is well known and often in demand at public functions etc. However, until now this option has found little success, mainly as a result of the lack of transport. This is a real shame as the training has been very successful over the years, providing learners with the ability to perform in classical, jazz, african and voice. Training for the above styles have been provided both in theory and practical, as well as general performance skills. Below are just some of the instruments or instrument types used:

PROBLEMS

1. Target group/s of the Music Project :

The target group of the project is the various poor communities from all different race groups that live in an around the Cape flats. Particularly the unemployed youth who could use their natural talent, if trained, to perform for a living, or teach still others we may not reach through external factors like transport etc.

The project is, however, open to any age group, even children or the elderly. During the year 2003, one hundred and twenty learners were taught one or other form of music, twenty on the violin alone.

2. Needs or problems the project addresses and its effect on the community : 

a) High Unemployment

This programme is three-fold in regard to unemployment. It aims at providing employable and entrepreneurial skills, as well as teaching skills that can be passed on to yet others. Despite the fact that many people of the Cape flats are musically talented, many are unable to find training at a rate that they can afford. One of the main aims of St. Francis over the years has been to keeping fees very affordable. (Currently they are R250 per learner per year).

b) No instruments

Students cannot afford instruments like pianos, cellos and violins. St Francis has a loan system, whereby learners can take the instruments home so that they can practice during the week. Fundraising for instruments is therefore essential for this facility to continue.

c) Cross-cultural development and community upliftment

In order to continue building on the young democracy, there is a great need for cross-cultural training and community upliftment. Besides the fact that people need to respect and learn to acquire skills across the various historic and cultural barriers in order to break down prejudice, there is a more direct benefit that is derived from such form of activity.  For many years crime has been rife in the townships and poorer areas, partly because of a lack of uplifting activities. Police and government seem to have little control in combating this. Therefore various vigilante groups take the law into their own hands to try and combat crime in their areas. The net result is that this crime then spreads to other neighbouring areas where the criminals are less known and more difficult to track down. Providing the unemployed and young people a positive alternative to occupy their time, will therefore not only have the potential of reducing crime in all areas, but also give people an activity which in and of itself generates a better sense of self worth. This therefore should lead to a brighter future for those poorer people, who otherwise may go through life with a negative attitude, which often leads to abusive behavior in one form or another to vent their frustrations. 

AIMS / STRATEGIES, OBJECTIVES AND INDICATORS

AIMS / STRATEGIES
OBJECTIVES
INDICATORS

a) Employment:

To train and provide members of the poorer communities in the western cape with a means of generating some form of income for themselves and their families.

b) Instruments:

To tune, repair, replace and acquire additional instruments. To repair and have additional traditional african instruments made. To continue loaning instruments to the poorest learners for practice purposes. 

c) Community upliftment:

To assist in the building of bridges between different classes and cultures to produce more peaceful communities. Thereby also reducing crime and its effects on all South Africans. 
To pay the salaries of the music tutors and co-ordinator during 2006, in order to continue providing alternative skills training in the form of music to the underprivileged of the western cape, thereby reducing unemployment in this region.

To enable us during the year 2006 to have adequate and good quality instruments available at all times to assist in the maintenance of a project, which has served the local community well for the past 23 years. 

To be in a position for the immediate, medium and longer term to continue exerting a positive influence on the local communities by providing valuable cross-cultural training and a viable alternative to idleness and frustration.


Being in a position to pay adequately qualified and capable tutors & admin staff, results in better monitoring and control over the project and it's objectives. A responsible co-ordinator & dedicated tutors can better work together in order to achieve our aims of empowering people and giving them opportunities to gain exposure through live performances etc.  

Having sufficient and well -maintained equipment enables better utilisation of current human resources by being able to teach more learners simultaneously. This in itself generates more fees and improves the possibility of making a larger impact on the general community.

The more influence well skilled & balanced people other than those from their own communities can spend with members of the local community, the more bias & prejudice can be broken down. The more inactive locals are exposed to positive time consuming & uplifting activities. The less time there will be for crime etc.



EVALUATION
When and how the Project is evaluated :

The project is evaluated formally on a regular basis through quarterly meetings and project reports generated by the part-time project co-ordinator. At these meetings the St Francis Senior Management and the project co-ordinator meet to discuss progress and look at proposed aims and objectives verses actual statistics.

Informal evaluation takes place on a weekly basis by the presence of an admin staff member (a member of the full-time administrative staff of St Francis night school) who provides feedback to St Francis staff in the biweekly general staff meeting. [The main function of the admin staff member is to collect fees from learners, data capturing of learner statistics, to ensure that tutors and co-ordinator are present during the required times of tutoring and that they provide class registers etc. Over and above this she is also able to get feedback from learners as to whether their expectations are being met regarding acquiring the skills they came to receive and time spent on tutoring]. 

[As mentioned previously a new project co-ordinator has been employed. The reason for his appointment was that, despite numerous prompts and requests the previous co-ordinator was no longer co-operating in providing adequate feedback or reports and for this reason we do not have much in the line of statistics for 2004. A different and more assertive admin staff member has also been allocated to the role of music administrator than was previously the case]. 

MANAGEMENT AND STAFF

1. Present Management and Staff of St Francis Adult Education Centre :

The St Francis Adult Education Centre, which has an active governing body manages the entire school. This governing body which is re-elected every three years, currently has representatives from School Management; Academic Tutors; Project Staff; Learners; the General Community and the Owners of the property.

St Francis A.E.C. offers numerous short project courses along with the conventional academic training and therefore operates from 08h00 to 21h00 Mondays to Thursdays, 08h00 to 17h00 on Fridays and 08h00 to 15h00 on Saturdays. In order to cater for learners over such an extended operating period it is necessary to have adequate staff, some of who are full time, working shifts, others work flexi time, after hours or part-time.

The full-time staff (WCED & Governing Body Contract) consists of the following:

i) A Principal

ii) A Deputy Principal

iii) 4 Department Heads / Educators / Tutors

iv) A Bookkeeper & Assistant

vi) 3 Computer Tutors

v) 6 Admin Assistants / Clerks

vii) 4 Support Staff (Cleaners / Groundsmen / Security)

The part-time staff consists of the following:

i) 61 Educators / Tutors

ii) 5 Admin & Support Staff

All fees collected, salaries paid and expenses made are controlled via the finance department. Budgets are drawn up annually by the various department or project heads and these are monitored monthly and strictly adhered to. In addition to this professional and external auditors on an annual basis audit the entire school's books. 

2. Management structure and staff of the Music Project :

Staff which run the Music Project consist of the following:

i) A Project Co-ordinator / Tutor

ii) An Administrator

iii) 4 Additional tutors

The tutors report to the co-ordinator, who liaises with the admin staff member who reports to the general school management on a very regular basis. The co-ordinator also reports to the senior management on a quarterly basis or as often as necessary if more frequent discussion is required. 

3. How the Project fits into St Francis management structure :

This project has been part of the St Francis Adult Education Centre for the past twenty-three years. In the past it was largely run by the project co-ordinator utilising our name premises and instruments. As this program ran mainly on Friday afternoons and Saturdays when the rest of the night school staff were not around minimal interaction or intervention was forthcoming from St Francis, apart from occasional meetings to discuss needs and receive reports etc. For a number of years this worked well, however, it became evident that the best interest of the school and the community were not always taken into account and statistics regarding number of learners, fees paid and numerous other statistics became more and more rare.

Corrective action had to be taken and for this reason a staff member from within the schools admin department was appointed to oversee the project over weekends. The previous co-ordinator who had free reign for so long, however, did not appear to appreciate the tightening up of control via a junior staff member and it became more and more difficult to get his full co-operation. A more assertive admin staff member was appointed toward the end of 2004 and after yet further difficulties arose, a new co-ordinator was appointed in April this year.  Thus far, co-operation has improved significantly and soon we will be in a position to once more provide more accurate statistics for performance and funding purposes etc. 

With better direct controls in place as stated above the Music Project is therefore now better managed than in the past. Projects in general were also previously not very well represented at the governing body level, but the importance of doing so has been acknowledged & realised and in the most recent governing body election a month ago. All projects, including the music project will in future have better representation and therefore be better managed and administered. 

BUDGET AND FUNDING REQUIREMENTS
1. Total funding required for the Project :

The total amount required to run the Music Project for the year 2007 is estimated at:

R 162 560-00.

2. Funding being requested : 

Our average shortfall and therefore funding requirement for 2007 is R 120 920-00.  Although it would be fantastic to obtain this amount from a single donor, we appreciate that all donors have their own preferences and financial abilities. We have therefore provided a list of possible options below which you may choose from and would appreciate any one or more categories being funded by any organization as per their discretion and financial ability. Our most pressing need at this stage, however, remains i) below, the paying of salaries for tutors and co-ordinator.

i) An amount of R 73 920-00 is required for salary purposes to cover the co-ordinator and tutors as detailed in section 5 a) on page 5 and the table on page 12 of this document.

ii) An amount of R 18 000-00 is required for repairs and new instruments as stated in section 5 b) on page 5 and the table on page 12 of this document.

iii) An amount of R 40 000-00 is required for a second hand vehicle to provide transport as detailed in section 5 c) on page 5 and the table on page 12 of this document.

3. Operational budget

Below is a table containing projected figures for 2007 based on data available at this stage, bearing in mind that some are proposed new capital acquisitions and others are costs that until recently have not been well quantified. Items for which external funding is required are, however, reasonably accurate and more than just a quantified guess. 

COST CATEGORIES

(Items with an * next to them are generally covered by St Francis A.E.C. under general operating costs)


APPROXIMATEMONTHLY FIGURES
ESTIMATED TOTAL FOR

YEAR 2007


EXPENSES

OPERATIONAL COSTS






Postage, Stationery & Std. Cards, Fax, Tel: & Photocopying
120-00
R 1 440-00
*

Human Resources for Funding & Management 

R 5 000-00
*

Human Resources for Accounting & Auditing 

R 5 000-00
*

Sub Total (A)

R 11 440-00


Salaries:




Administrator
366-00
R 4 400-00
*

Project Co-ordinator
1 760-00
R 21 120-00


Tutors (Four  tutors @ R 1 100-00 each per month)
4 400-00
R 52 800-00


Sub Total (B)

R 78 320-00







Rent,  Electricity & Car Guard
733-00
R 8 800-00
*

Instrument Tuning & Repair
500-00
R 6 000-00


Transport & vehicle running costs + Performance allowances
333-00
R 6 000-00
*

Sub Total (C)

R 20 800-00


TOTAL OPERATIONAL

R 110 560-00


CAPITAL COSTS






Motor Vehicle
3 333-00
R 40 000-00


Additional Instruments
1 000-00
R 12 000-00


TOTAL CAPITAL

R 52 000-00


TOTAL EXPENSES

R 162 560-00


PROJECTED INCOME






Fees

R 10 000-00


Expenses covered by St Francis A.E.C.   (*)

R 30 640-00


Performances and local Fund Raising

R 1 000-00







TOTAL PROJECTED INCOME

R 41 640-00







EXPECTED PROFIT / LOSS

(R 120 920-00)


1. Increase added to the budget to cover the cost of inflation :

An approximate increase of 10 % has been factored into this funding request, where expenses for items are similar to those previous expenses. However, the recent change in strategy and management has necessitated new items not previously catered for or specifically monitored. Many of these will therefore be approximate forecast of costs. 

2. Duplication of funding :

This funding request is currently available to all prospective funders. The intention is, however, not to duplicate or solicit funding for the same purpose from more than one donor. Therefore the web site will be updated regularly to inform any prospective donor of new developments. 

For the past few years St Francis has utilised funding from within it's own resources to fund the Music Project. As other running costs increase and government subsidies decrease we can, however, no longer afford to fund the project from within. At this stage the only external funding received by the Music Project, has been from Breadline Africa during the later half of 2006.
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